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FlexSystem Cross-border Accounting and Workflow System
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Presented by Mr. Sammy So — Executive Director
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Company Overview - FlexSystem

Founded 1987
Business Financial & Business Software Developer & Solution
Provider

Locations Hong Kong, China (Beijing, Shanghai, Guangzhou
& Shenzhen), Taiwan, Malaysia

No. of Employees 350+

Distribution

Network > 5,000 companies across HK, PRC & Asian countries
Business > 25 years in IT development , All R&D done in-house
Values
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Why Do you need a Workflow Solution?

« Streamline complex and repetitive approval processes
 Cloud Service reduces infrastructure cost

+ Standardization
E — form to the right recipient
~ Monitioring
Real time connection with synchronization
Easilt track the status anytime and anywhere
» Various Devices

E-forms and Documents can be viewed via PC, Tablet , Smartphone
+ Less paper Consumption
Paper documents are scanned
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Easy manage business process with e-Forms & workflows

» With the graphical design tools , any users can create electronic froms and workflow by simply
drag-n-drop.
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Flow Designer Form Designer

« Information organizing and integration that seamlessly integrate with your existing systems, for
example accounting system, HR, and trading systems.

+ By exchanging data among the systems, it can act as a bridge to unify your user experience
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Case Sharing
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Challenges: Solutions:

Lack of process standardization Organizational Workflow Control
Hard to Monitor process status Easy-to-use Workflow Designer Tool
Communication problem & information lost Web-based workflow platform

Huge Development cost for sustaining a
self-developed system
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Case Sharing
The Bank of East Asia & BEARIZIRIT
Challenges: Solution:
High operation, administration & storage Streamline business process
costs
Document Capturing
Data Inconsistency
Productivity Analysis
Time Consuming
- Capacity: Over 10000 New Transactions per
Hard to conduct analysis day, over 2,000 GB Data Volume!
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FESA Financial

EESA Solutionsionithel€loud

Business Benefits
. Easy Deployment and Support
. Increased Utilization

. Cost Saving
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Ultra-thin Client Technology

+ FlexSystem UTC enables companies to centralize data/system administration and provide efficient
remote access over Internet without 3rd party remote assistance tool (Citrix/Terminal Service)

Accounting Manager obtains the

- ) Departmental P&L for cost allocation
analysis by V10 Report Writer / FION
2

with different sources of data in any
format.
’ Accountant generates the Debtor Aging
Report and then sends to Sales Manager
r through V10 FMS Message Center.

O inputs tr i
records with V10 Voucher Entry
' for other end-users to run queries

|

and extract information.

k? Beijing Sales Director makes use of

dial up ion to obtain
Sales Revenue.
2

Financial Controller in Singapore
sorts out current financial
information to forecast cash flow
for the next two months.

Account Clerk in Guangzhou O
updates records to HK Server

through voucher entry with ‘
Leaseline conncection. |
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Internet, Network and Communication

Support windows, java, flash client on Internet

AN

AN

Unparallel low bandwidth designed for minimum communication cost and high performance

AN

High performance web access outperform other RIA technology on the market

. Better message exchange, alerts and information delivery for better distributed/collaborative operations

Intérnat/ \ |
v Intranet
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A Good Financial Management System should be:

. Easy to use and easy to learn
» Support multi-ledgers / multi-currencies / multi-locations
. Strong analysis power

. Easy to implement user security in the system

.~ Unique tools provide easy or in-depth customization

» Support multi-platforms

.~ Strong audit trial and corporate government.
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Case Sharing

IMAGINEXGROUP

. FlexAccount (FMS) applied in Macau , Taiwan branches to unify the financial management of
different branches

. Ultra Thin-Client Technology of FlexSystem to contact the financial information from the
branches in Shanghai, Beijing and Guangzhou

' TUNG CHUN

. FlexAccount (FMS) to deal with multi-company financial transactions

. Applied FlexSystem's Ultra Thin-Client Technology to manage their companies through the
Internet / Intranet, with high-efficiency and low-cost that without geographical or regional

limit
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"Empower Distributed Computing
to Reconnect Business Thinking"
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